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24 March 1956

MERMORANDIM FOR: Deputy Director of Central Intelligence

SURJECT 1 Gtaff apd Hop-Staff Llements Within the
Clandestine Services

REFERENCE : DD/S Memotondum of 2 March snd C/Management Starf
Memorandie: of 13 Pebruary

1. In sccordance with your request I have reviewed the
: atteched papers. I see little merit in simply changing the
{ nazes of certain of these components but leaving them organizationally
i in the same position. If the DD/P, as stated, is doing sn organi-
zational study, I believe any change in names or otherwise should
awalt the conclusions of that study. I would also eall to youwr
attention memoranda from the Inaspector Geners) on the DD/P organi-
zation dated 31 December 1653 mnd 9 August 1955, and also the
recogmendations of the Doolittle Stuly Growp on the same subject.
It also should be noted thet the remson ce of these components
25X1 are presently not senlor staffs is mei then
AD/PC, snd tbe undersigned, then AD/BO, agreed that certain of 25X1
these mite wonld perforr services of camon contern. It wes
understood in early 1952 that 80, for exsmple, would set &
Requirenaents Staff to service both B0 and OPC and that [ |
Divigion, under OPC, would serve both offices. It was our under-
standing at that time thet after merger was completed these units
would be pleced in their legical position crganlizationally. This,
of course, has never been done.

ﬁ5X1 2, My only other comusent is thet the definition of
sealor staff function contaeined in| | paper is interesting,
| theoretically correct, but untrue practically.
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Lymen B. Kirkpetrick
Inspector Osneral
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